Bilateral workshop between South Africa and Norway: 
Building sustainable relationships in research co-operation, science and technology.
Cape Town, 14 – 16 March, 2005
Background

Norway and South Africa have since 1995, with support from different development programs and other sources, developed extensive relationships in research and higher education. The first initiative was set up under the NUFU-programme to support co-operation between Norwegian universities and historically disadvantaged institutions in South Africa. In 2001 the Norwegian Agency of Development Co-operation (Norad) signed a Business Plan with the National Treasury, Ministry of Arts, Culture, Science and Technology and the Minster of Education in South Africa to set up a new bilateral programme to promote research excellence and quality in joint research.  The South-Africa – Norway Programme on Research Co-operation support research projects in thematic areas of mutual concern and relevance. The programme is administered jointly by the Research Council of Norway (RCN) and the National Research Foundation (NRF). In addition to the programme, there exists a range of institutional agreements and memorandums of student exchange, student mobility and extended relationships between individual institutions in the two countries as well as between individual researchers. 

Research relations have been further strengthened with the signing of a bilateral agreement on Science and Technological co-operation in Oslo in 2002. In 2004 the Norwegian Minister of Research and Education, Ms Kristin Clemet, visited South Africa. It was during this visit that it was agreed that the two countries should hold a workshop in order to discuss achievements and future priorities and relationships in research co-operation, science and technology. It was suggested that the bilateral workshop should take place in South Africa with participation of policy-makers, implementing agencies representatives and a representative selection of scientists from both countries.    

A Declaration of Intent signed between the governments of South Africa and Norway on 31 March 2004 reconfirmed the close relationship between the two countries. The Declaration reiterates the objective of strengthening the bilateral political co-operation and to continue the development co-operation for another period ending in 2009. One of the main goals of the development co-operation is to support areas where collaboration may result in long-term, self-sustaining relationships. Co-operation in research, higher education and student exchange are areas with great potential for building such sustainable relationships.

In a meeting on December 1st 2004, with the participation of representatives from DST, the Norwegian Embassy/Norad, the NRF and the RCN, it was decided to hold a two-day work shop in Cape Town in the period 14.- 18. March 2004 accompanied with site visits and a planning meeting between the administrators and governing bodies of the programme. 
Objective of the workshop

The objective of the workshop is threefold:

· To discuss ways and means of encouraging and promoting sustainable relationship in joint research, exchange of scientists and science, dissemination, training and knowledge and technology transfer.  

· To identify thematic areas of strength, mutual interest and common relevance where the two countries may benefit of co-operation and exchange in knowledge production within areas of human, social and natural sciences. 

· To discuss the potentials and limitations of different modalities of co-operation and partnerships, including trilateral research co-operation involving partners in the SADC region, co-operation within multilateral research programmes like the EU- 6th framework programme and joint research on topics that are of regional concern and importance. 

In the process of developing a business plan for a second phase of the South Africa - Norway programmes on research co-operation it is important to build on positive experiences from the first phase, as well as reshape the programme for the future. The Norwegian development co-operation with South Africa and thus the funding of such programme will possibly come to an end in 2009. This opportunity of the next 5 years to broaden the scope of the co-operation and to find new ways to make relationships sustainable has to be used well. This workshop should be a kick off in the direction of building self-sustaining relationships that can last into the future beyond development co-operation.        

Among the questions that can be raised and discussed at the workshop are the following:

· How can South African and Norwegian authorities encourage more co-operation between the research communities in the two countries? 
· What are the most feasible ways of promoting the expanding and strengthening of bilateral co-operation and inter-change in science and technology?  
· How can funds from other sources than the development co-operation be attracted to support the joint projects and joint events in the future?  
· What are the national priorities of knowledge production in science and technology in Norway and South Africa? 
· What are the main areas where the interest of the authorities and the research community meets? 
· How can we identify the main strengths in the research communities in the two countries? 
· How can research contribute new knowledge in areas of common relevance and interest between the two countries?   
· How can the bilateral research projects function as step stones to enter into other programmes and be reformulated into other modalities of co-operation?  
· How can joint research projects seeking excellence and scientific innovation contribute to the formation of a new generation of scientists in South Africa based on equity in race and gender? 
· How can the joint research projects help attract young scientists?
Key outcomes

The immediate goal of the workshop is to give input to the formulation of a second phase for the South Africa – Norway Programme on Research Co-operation. A new Business Plan will be developed by the signatories to form the foundation for a second phase of the South Africa – Norway research co-operation in the period 2006-2009.  In order to ensure continuity in the research co-operation, a new plan should be ready by mid 2005 to allow for a call for proposals before the end of the year with the aim of having new research projects start in the first half of 2006.

The ideas and recommendations from the workshop are expected to feed into the general discussion of a long term expansion and strengthening of the relationship between the research communities of the two countries, as well as between the authorities.

Experiences from the ongoing research co-operation programme.

In order to achieve the objectives for the workshop, it is crucial to draw on the experiences from the current co-operation programme, build on the existing relations, and extend future relationships between the two countries. Presentations from researchers and administrators involved in the programme will present some of these experiences. A separate analysis of achievements so far will be sent out to participants in advance of the workshop.

The purpose of the present programme has been to broaden and strengthen research co-operation between Norway and South Africa through the establishment of joint mechanisms for supporting research collaboration. Another principal objective is to build the foundations for sustainable co‑operation and long term research collaboration beyond the end of current Norwegian development assistance to South Africa.

The programme is based on the principle of equal partnership. The primary modality of co‑operation of this Programme is joint research, which may include one or more of the following elements:

· The exchange of project staff and post‑graduate students;

· Exchange of scientific and technological information and documentation;

· Organisation of joint workshops, conferences and research training courses;

· Provision of equipment grants;

· Dissemination of research findings;

· Promotion of commercialisation of scientific and technological achievements; and

· Joint participation in international research programmes.
The Business Plan specifies who can apply for funding from the programme, basically qualified researchers from academic institution in the two countries. It also specifies which priority areas are to be prioritised within the programme.

Health and medical sciences;

1. HIV/AIDS;

2. Information and communication technology;

3. Aquatic research;

4. Environment, ecology and energy;

5. Governance, Democratisation and social development in the South, including peace and conflict studies;

6. Economic growth and globalisation, including their socio-political impacts; and

7. Education.

Research projects within other research areas or disciplines are also accepted, quality criteria in the assessment of proposals being the overriding consideration.

There are several types of grants available in the programme up to a limit of ZAR 500,000 per project per year. The maximum length for a grant was set at three years in the first call for proposals and two years in the second.
The types of grants offered included the following categories and were open for both Norwegian and South African applicants, except for the two last categories, which apply to South African institutions only:

· Planning of joint applications to international research programmes;

· Return airfares, subsistence, local transport and insurance for travels and visits to South Africa and Norway;

· Salary subsidy available for senior researchers for a maximum of 3 months per year;

· Post‑doctoral scholarships;

· Attending workshops and conferences; 

· Other project expenses (e.g. laboratory, field visits);

· Project management. Compensation to the lead institution(s) equivalent of one months salary subsidy; 

· Running costs of the lead institutions not exceeding 10% of the total project costs;

· A once off grant of maximum ZAR 50 000 for the purchase of equipment;

· Post‑graduate scholarships (Master and Ph.D. level).

Funding of the programme was originally provided by Norway through the Norwegian Agency for Development Co-operation (NORAD), which committed NOK 30 million and by South Africa through the Department of Arts, Culture, Science and Technology (DACST), which committed ZAR 5 million.

Following administrative restructuring in the Ministry in South Africa in 2003 and in the Ministry of Foreign Affairs in Norway in 2004, the responsibility for funding is now with the Department of Science and Technology (DST) in South Africa and the Ministry of Foreign Affairs (MfA) in Norway, the latter through its embassy in Pretoria, respectively.

The programme was originally scheduled to take place over a four-year period from 2001-2004. Its termination was planned to coincide with the end of NORAD’s 10-year co-operation agreement with South Africa. Delays in the preparation and signing of the Business Plan however, made it impossible to make the first call for proposals before well into 2002 and to make the final allocation of grants under the first call until the end of June 2002. As a consequence, just about all of the approved projects did de facto start in 2003. In order to allow for a second call for proposals, the 2002 Annual Meeting agreed to extend the programme period until the end of 2005.

The bilateral programme for research co-operation that was initiated under the development co-operation between Norway and South Africa has attracted an overwhelming interest among researchers in the two countries. A total of 129 applications were processed following two calls for proposals, 39 projects have been awarded funding. The programme covers primarily eight priority areas, covering issues from health and medical science to environment and administration of resource and governance, as well as some other areas. Research teams form 10 South African universities, research institutes and research councils is involved in the joint projects. The Norwegian side involves teams from 15 universities, universities colleges and research institutions.  The largest numbers were within the thematic area Environment, ecology and energy (33), followed by Health and medicine (23). 
� As the exchange rates used were fixed at the rate that was current at the time of the calls for proposals, the programme has had to apply for additional funds to the Norwegian MfA to compensate for a much stronger Rand. An additional NOK 2,6 million was provided in December 2004, bringing the total Norwegian contributions t NOK 32,6 million.
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